Exhibit 1a

BLOSS MEMORIAL HEALTHCARE DISTRICT (BMHD)
STRATEGIC PLLANNING MEETING
BOARD ROCM
Monday, September 25, 2025
11:00 am to 2:00 pm

CALL TO ORDER

Kathy Flaherty, Chair, reconvened the meeting to order at 11:00 am.

ROLL CALL
Board Members Present: Gary Bacom, Board Member, Zone 1; Buffy McDaniel, Board
Secretary, Zone 2; Kathy Flaherty, Chair, Zone 3; Alfonse

Peterson, Board Treasurer, Zone 4 and Bob Boesch, Vice Chair,
Zone 5

Others Present: Kory Billings, CEQ; Fily Cale, Executive Assistant; Alisa Bettis,
Grants Coordinator and Vickie Trask, Make the Connection

Absent; None

APPROVAL OF AGENDA

A motion was made / seconded, (Bob Boesch / Alfonse Peterson) to approve the September
25, 2025 agenda continued from September 22, 2025,

SUBSEQUENT NEEDS ITEMS

None

PUBLIC COMMENTS

None

NEW BUSIINESS

A. Strategic Planning
Vickie Trask from Make the Connection continued to facilitate the strategic planning meeting
with the board of directors and staff,

Two focus groups worked on a six-month pilot project work plan on mobile health screenings,
provider retention and marketing plans on community needs, healthy foods, nutrition access and

education.



ADJOURNMENT

As there was no further business, the meeting adjourned at 1:35 pm.

Respectfully Submitted,
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Fily Cale Buf%tfélﬁaniel
Executive Assistant Board Secretary



