Exhibit 1

BLOSS MEMORIAL HEALTHCARE DISTRICT (BMHD)
‘ BOARD OF DIRECTORS’ MEETING
BOARD ROOM
Thursday, March 27, 2025
2:00 pm

CALLTO ORDER

Kathy Flaherty, Chair, called the meeting to order at 2:01 pm,

ROLL CALL

Board Members Present: Gary Bacom, Board Member, Zone 1; Buffy McDaniel, Board
Secretary, Zone 2; Kathy Flaherty, Chair, Zone 3 and Al Peterson,
Board Treasurer, Zone 4 and Bob Boesch, Vice Chair, Zone 5

Others Present: Kory Billings, CEO; Fily Cale, Executive Assistant; Thomas
Ebersole, Legal Counsel; Cora Gonzales, CFHC Board Chair;
Kathy Dunbar, CFHC Board Secretary and Patti Kishi, CFHC
Board Member

Absent: None

APPROVAL OF AGENDA

A motion was made / seconded, (Bob Boesch / Alfonse Peterson) to approve the March 27,
2025 agenda as presented. Motion carries.

PUBLIC COMMENTS

Cora Gonzales, CFHC Board Chair requested a special meeting with BMHD to discuss the Bloss
and Castle site agreement and this has been scheduled for tomorrow.

She is here in goodwill for both entities and has some comments. A fair and equitable lease that
allows CFHC to remain substantial. A lease space for behavioral health at the Bloss site.
Collaborate with partnerships between Bloss and Castle to fulfill the mission to better serve the
community and provide services to those in need.

APPROVAIL OF MINUTES
A. Approval of February 3, 2025 Special Board of Directors Meeting Minutes, Exhibit 1

A motion was made / seconded, (Buffy McDaniel / Alfonse Peterson) to approve the
February 3, 2025 Special Board of Directors Meeting minutes as presented, Exhibit 1.

Motion carries.



B. Approval of February 27, 2025 Board of Directors Meeting Minutes. Exhibit 1a

A motion was made / seconded, (Alfonse Peterson / Gary Bacom) to approve the February
27, 2025 Board of Directors Meeting minutes as presented, Exhibit 1a. Motion carries.

FINANCIAL REPORT

A. February District Financials, Exhibit 2

Kory Billings reported that Cash On Hand, which are the checking accounts, is $4.9M. This
increase from $4.5M to $4.9M is due to the $311,000 in County Property Tax revenue, which
was a significant increase.

We were able to close out both Westamerica Bank accounts and those funds will transfer to PNC
Bank appropriate corresponding accounts.

The Bloss Trust lost $56,000. The other investment portfolio had a gain of $66,000 in Capital
Project, Bloss Facility Repair, Grants, Scholarship and Ung Goodwin. Financial statements for
the Bloss Trust were received this week and that information will be available on next month’s

report.
There is roughly $7M in investment accounts, $4.9M in checking accounts, this is available cash.

B. January Payroll, Electronic Payments & Bill Payment List, Exhibit 3

This item was unavailable at the last meeting.

A motion was made / seconded, (Alfonse Peterson / Buffy McDaniel) to approve and accept
the January total payroll in the amount of $14,974.05; total check payments in the amount
of $86,205.04 for a grand total distribution of $101,179.49, Exhibit 3. Motion carries.

C. February Payroll, Electronic Payments & Bill Payment List, Exhibit 4

There was $16,128 for new dental compressor at the Castle Site.

A motion was made / seconded, (Bob Boesch / Gary Bacom) to approve and accept the
February total payroll in the amount of $15,012.72; total check payments in the amount of
$83,587.07 for a grand total distribution of $98,599.79, Exhibit 3. Motion carries.

CHIEF EXECUTIVE OFFICER REPORT

A, Facilities Report

Kory Billings reported that we’re now waiting for the city to sign off on the installation of the
new roof as the construction phase is complete. The upgrading of new energy efficient
windows has also been completed in the executive wing. This will significantly reduce heating
and cooling; they are black trimmed inside and outside and to modernize the building. We will
continue this process as we continue to grow and make changes.

The castle site has had some heating issues and air conditioning issues. One day one of the

valves was manually shut off, we're not quite sure how that even happened. Carrier was able to
get there quickly and open it back up and not affect everybody. With the weather changing this
is the first time with the new system we’re now experiencing the warmth of having to switch to
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air conditioning; we’re facing the same challenges we faced when we were putting the heating
on for the first time.

During the rain there was a minor leak here at the Bloss site and Castle site reported a
significant leak in one of their areas. Charles Mook checked on it and found that the drainage
system on the roof was clogged as well as a penthouse house (which houses an air conditioning
unit) door that was open and rain came in sideways. The penthouse roof material isn’t the same
as the regular roof, which caused the leakage and he was able to get it sealed, as well as secure
the penthouse door so that they shouldn’t open in the windiest days.

The boardroom is now complete, and the two large pieces of artwork are on lend from the
Atwater Historical Society, Additional pieces of artwork are coming in which will go along the
southern wall. All artwork is pre-1920’s and 1930°s Atwater.

OLD BUSINESS
A, 2024-2025 Sports Physicals Update, Exhibit 5

Kory Billings reported that February had 14 sports physicals at Atwater High School and 1 in
office visits for a total of 1,066 physicals from May 2024 thru February 2025.

Kathy Flaherty asked if TB testing would be done at both Atwater High School and Buhach
Colony High School. Kory Billings replied that Dr. Boggs is going to try to arrange to go to both
schools, if not he will do it in his office or Buhach Colony High School students can go to
Atwater High School to get it done there,

NEW BUSIINESS
A. Approval of Operations Policies OP-01 thru OP-17, Exhibit 6

Thomas Ebersole, Legal Counsel, had correction on policy Access to Public Records OP-01,
page 1, strike Government Code Section 6250 to 6270 and replace with Government Code

Section 7920.000 et seq.

Kory Billings added that the policy regarding Records Retention is a combination of City of
Atwater and another healthcare District. Fily Cale has gone through 103 boxes of paperwork on
what to archive, shred or do a proper destruction.

A motion was made / seconded, (Buffy Mc Daniel / Alfonse Peterson) to approve Operation
Policies OP-01 thru OP-17, with correction on the appropriate Government Code, Exhibit
6. Motion carries.

B. Investment Committee Report

Kory Billings reported that the Investment Committee had met on March 14, 2025. They had a
conversation about cash on hand and keeping that amount in the bank. With the changes
happening in the market, what are the best opportunities for BMHD.

Unless the committee is recommending that out of the $4.9M that is sitting in the account, we
pull $1.5M and prepare to invest it, as the market is hopefully coming up soon. We do have a
couple of other options; we can put the $1.5M in our current accounts or as the committee



discussed we can take the $1.5M and shop it to a couple of other investment companies and
allow them to give us some proposals as what their thoughts in the return could be.

The hope is if we see the market bounce back, we could quickly take action if the board gives
direction to proceed with giving the information from other investment companies and being
prepared for the potential of investing in the future. Taking $1.5 out of the $5M would still leave
BMHD with a lot of cash on hand.

Bob Boesch asked if it draws any interest. Kory Billings responded that out of the accounts that
draw interest, it is the $4.9M account and that is sitting in a basic savings account in the bank
and you’re not insured there either, anything over $450,000 is not insured.

A motion was made / seconded, (Alfonse Peterson / Bob Boesch) to allow the Investment

Committee to take $1.5M and look at different companies that may be able to take that
money and invest it when needed. Motion carries.

BOARD MEMBER REPORTS

None.

APPOINTMENTS / CEREMONIAL MATTERS

None

NEXT MEETING DATE

The next Board of Directors meeting will be held on Thursday, May 1, 2025 at 2:00 pm in the
Board Room.

AGENDA FOR CLOSED SESSION

Pursuant to §54956.8 Real Property Negotiation 1251 Grove Avenue, Suite B
Negotiator: Kory Billings and Board of Directors
RE: Lease Direction

The Board went into closed session at 2:30 pm.

ADJOURNMENT

The meeting reconvened into public session and adjourned at 3:01 pm. Staff was given
directions. No action taken.

Respectfully Submitted,

—Fly Cale Bo.n )
Fily Cale (/ Buffy/ MéDaniel
Executive Assistant Board Secretary




