Exhibit 1

BL.OSS MEMORIAL HEALTHCARE DISTRICT (BMHD)
BOARD OF DIRECTORS’ MEETING
BOARD ROOM
Thursday, June 26, 2025
2:00 pm

CALL TO ORDER

Kathy Flaherty, Chair, called the meeting to order at 2;00 pm.

ROLL CALL

Board Members Present: Gary Bacom, Board Member, Zone 1; Kathy Flaherty, Chair, Zone
3 and Bob Boesch, Vice Chair, Zone 5

Others Present: Kory Billings, CEQO; Fily Cale, Executive Assistant; Thomas
Ebersole, Legal Counsel; Cora Gonzales, CFHC Board Chair; Patti
Kishi, CFHC Board Member and Kathy Dunbar, CFHC Board
Member

Absent: Buffy McDaniel, Board Secretary, Zone 2 and Al Peterson, Board
Treasurer, Zone 4

APPROVAL OF AGENDA

A motion was made / seconded, (Bob Boesch / Gary Bacom) to approve the June 26, 2025
agenda as presented. Motion carries.

PUBLIC COMMENTS

Cora Gonzales expressed that CFHC board wanted to have a board-to-board meeting with board
members only, no administrators.

CFHC wants to have a positive relationship with BMHD and is hoping for an upcoming date to
have the two boards meet, She thanked the board for listening,

APPROVAL OF MINUTES
A. Approval of May 29, 2025 Board of Directors Meeting Minutes, Exhibit 1

A motion was made / seconded, (Bob Boesch / Gary Bacom) to approve the May 29, 2025
Board of Directors Meeting minutes as presented, Exhibit 1. Motion carries.



B. Approval of June 9, 2025 Special Board of Directors Meeting, Exhibit 1a

A motion was made / seconded, (Gary Bacom / Bob Boesch) to approve the June 9, 2025
Special Board of Directors Meeting minutes as presented, Exhibit 1a, Motion carries.

FINANCIAL REPORT

A. Approval of June 18, 2025 Finance Committee Meeting, Exhibit 2

A motion was made / seconded, (Bob Boesch / Gary Bacom) to approve the June 18, 2025
Finance Committee Meeting minutes as presented, Exhibit 2. Motion carries.

B. May District Financials, Exhibit 3

Kory Billings reported that currently total Cash on Hand is $5,680,407.88. A significant amount
in savings at PNC Bank and the increase is strategically due to receiving the property tax
revenue. Bank statements are available for review, and he is available to answer any questions.

The investment accounts are at $7M, there was an increase in the investment accounts of
$133,104.24, We're still dealing with the losses from a few months ago, but we’re headed in the
right direction.

C. May Pavroll, Flectronic Payments & Bill Payment List, Exhibit 4

A motion was made / seconded, (Alfonse Peterson / Bob Boesch) to approve and accept the
May total payroll in the amount of $13,258.93; total check payments in the amount of
$28,190.64 for a grand total distribution of $41,449.57, Fxhibit 4. Motion carries.

CHIEF EXECUTIVE OFFICER REPORT

A. TFacilities Report, Exhibit 4

Kory Billings reported that we continue to struggle at the Castle facility with keeping the heating
and air conditioning moving in a positive direction. The system is over 40 years old.

At the Bloss facility, the hallway from administration to the large hallway where lab and x-ray
departments were, is getting new sheetrock. Most of it had been stripped down. It is just about
ready for mud, texture and painting.

OLD BUSINESS
A, 2024-2025 Sports Physicals Update, Exhibit 5

Kory Billings reported that the 2024-2025 sports season just ended with 1,121 annual sports
physicals being provided.

Currently in May, Dr. Boggs has already completed 1,032 sports physicals for the middle and
high school students by providing the sports physicals at the schools. This is a total cost of
$36,120.00. Many of the students are participating in summer programs, so they have to have
their physicals before that.



He spoke with Mr. Medeiros, Athletic Directors, at Atwater High School who informed him that
by going to this method of sports physicals, their participation in the athletics program for the
last school year was up 10%. The rest of the schools will provide a final report.

All executed lease agreements have been received from Castle Pharmacy, Castle Family Health
Centers, Inc (Behavioral Health) at Bloss facility and Castle Family Health Centers, Inc at Castle

facility.

When notice was sent out to Castle Family Health Centers, Inc leases, it was not meant to be
negative. It was us making sure that legally we were on a timeline of when things had to be
returned. If we hadn’t received the executed leases, then we could legally take the next steps. If
we did not have executed leases, then we would have to wait an entire month before we could
even begin the next step.

Cora Gonzales asked when the leases were up, Kory Billings responded that they are up July 1,
2025 and we needed the executed leases in place prior to that.

Cora Gonzales added that she had received a packet on Monday and three days later a letter
separately, the other board members didn’t receive theirs until Friday. The letter was a bit strong
in the message and they’re still here to be partners in good faith. They had an emergency board
meeting to discuss the letter and had no idea what this was about. Kory Billings apologized and
stated that we had mailed them all at the same time. It did come separate because it’s a separate
issue, one was dealing with answering questions, and one was dealing with the legalities of a
notice to perform, which is why it is written in the legalese.

NEW BUSIINESS
A. 2024 401{k) Plan Distribution, Exhibit 6

Kory Billings presented the 401(k) plan distribution for plan year end 12/31/2024. This was
reviewed.

A motion was made / seconded, (Gary Bacom / Bob Boesch) to approve a 5% match
funding for the plan year end 12/31/202, Exhibit 6. Motion carries.

B. Approval of FY 26 Budge (July 2025 — June 2026), Exhibit 7

Kory Billings presented the FY26 budget, along with a revision to payroll. We took what we
spent last year and compared what our needs are going to be. A cost-of-living adjustment of 2.5%
- 3% was recommended along with combining some line items, such as Other Contracted
Services and Other Purchased Services.

The big expenses will always be repairs and maintenance, along with electricity. The Castle
facility has two bills one for general electricity and another for radiology electricity, we have
combined these two-line items.

The revision to the budget is the addition of a part-time grant writer. We need to draw and get
more grant funding to do more projects in the community. Traditionally, a grant writer will write
a grant that will cover their salary, and this was added to the budget as a loss as it may take 3-5



months before we start seeing grants come in and we don’t know the expenses that we need to
drop with that grant.

The income is expected to be $1,827,545 and expenses to be $1,821,833 and out of operating
costs it is still ahead at $65,712. This is not touching the Bloss Trust income or the property tax
revenue income.

Kory Billings is recommending that in January 2026 we do a full mid-year budget review and
make sure that our line items are still where we’re expecting to be. The buildings with this
budget will be able to sustain themselves.

The Finance Committee met to review and discuss the FY 26 budget on June 18, 2025. Each line
item was reviewed and discussed. Kathy Flaherty added that it is the recommendation of the
Finance Committee to approve the proposed budget. This is a balanced budget.

A motion was made / seconded, (Bob Boesch / Gary Bacom) to approve the proposed FY 26
(July 2025 — June 30, 2026), Exhibit 7. Motion carries.

C. Sponsorship of Second Annual Senior Information Day, Exhibit 8

Kory Billings stated that last year September, the first annual Senior Information Day was a great
success with 30 vendors and 75 participants walking through the center.

We contacted the City of Atwater and they will once again pariner with BMHD and donate the
Community Center for the second annual Senior Information Day on September 16, 2025, which
will be a substantial savings. Last year BMHD provided lunch and activities for the participants,
and this would come out of the Ung Goodwin Trust which is specifically reserved for senior

citizen services.

He has been in contact with the company in charge of the digital billboard at Five Cotners and
the local radio station for advertising as a local community service. He is recommending to
approve the date of September 16™ and to proceed with the planning stages.

A motion was made / seconded, (Gary Bacom / Bob Boesch) to approve the Second Annual !
Senior Information date of September 16, 2025, Exhibit 8. Motion carries. 1

D. Strategic Planning Meetings, Exhibit 9

A strategic planning meeting has been scheduled for 9am to 1pm on Monday, September 22,
2025. Vickie Trask of Making the Connection will facilitate the meeting on both days. Lunch

will be provided.

It will then pick up at 11am to 2pm on Thursday, September 25, 2025, lunch will again be
provided. We will then go straight into the 2pm the board meeting,.

It is very important to have everyone participate in the meeting as this will give us direction in
what programs the board of directors want to support for the next few years.



BOARD MEMBERS’ REPORT

Kathy Flaherty reported that a final walk through of the area vacated by CFHC at the Bloss
facility will be held tomorrow. We are still waiting for confirmation for the final walk through at
the Castle facility.

APPOINTMENTS / CEREMONIAL MATTERS

None

NEXT MEETING DATE

The next Board of Directors meeting will be held on Thursday, July 24, 2025 at 2:00 pm in the
Board Room.

AGENDA FOR CLOSED SESSION\

Pursuant to California Government Code §54957(b)(1)
PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: CEO

ADJOURNMENT

The meeting adjourned into closed session at 2:39 pm

The meeting reconvened into public session and adjourned at 3:05 pm. No action taken.

Respectfully Submitted,

A

Fily Cale{/ Kathy Flahbty e
Executive Assistant Board Ch#ir



