Exhibit 1

BLOSS MEMORIAL HEALTHCARE DISTRICT (BMHD)
BOARD OF DIRECTORS MEETING
BOARD ROOM
Thursday, April 28, 2022
2:00 pm

CALL TO ORDER

Kory Billings, Board Chair, called the meeting to order at 2:00 pm.

Make findings in accordance with AB 361 for teleconferenced meeting. In compliance with
AB 361 (2021) and in order to conduct teleconference meetings not subject to the usual
Brown Act teleconference rules, the Board will consider the circumstances regarding the
state of emergency declared by the Governor regarding the COVID-19 pandemic which
continues in existence; and the continned recommendations or impositions by State and
local officials to promote social distancing; and whether the continued presence of COVID-
19 in the State directly impacts the ability of the Board to meet in person.

A motion was made / seconded, (Alfonse Peterson / Bob Boesch) to approve Make findings in
accordance with AB 361 for teleconferenced meeting. Motion carried.

ROLL CALL

Board Members Present: Kory Billings, Chair, Zone 2; Bob Boesch, Vice Chair, Zone 5; Vivian
Passwaters, Board Secretary, Zone 1and Al Peterson, Treasurer, Zone 4

Others Present: Edward Lujano, CEO; Fily Cale, Executive Assistant; Dawnita Castle,
CFO; Tom Ebersole, Legal Counsel, Rick Ramirez, CFHC Maintenance
Supervisor and Peter Mojarras, CFHC COO @ 2:04 pm

Absent: Kathy Flaherty, Board Member, Zone 3 and Jenna Anderson, County Legal
Counsel

APPROVAL OF AGENDA

A motion was made / seconded, (Alfonse Peterson / Vivian Passwaters) to approve the April 28,
2022 agenda as presented. Motion carried.

PUBLIC COMMENTS

None,
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APPROVAL OF MINUTES

A. Approval of February 24, 2022 Board of Directors Meeting, Exhibit 1

A motion was made / seconded, (Bob Boesch / Vivian Passwaters) to accept the February
24,2022 Board of Directors Meeting minutes as presented, Exhibit 1. Motion carried.

FINANCIAL REPORT

A. January Chiefl Financial Officer Report, Exhibit 2

Dawnita Castle reported that for January, BMHD had a net gain before depreciation of $41,063
compared to a net gain of $55,622. Net income after depreciation was a loss of $22,059, loss was
due to the investment, change in value of $48,257. Expenses include $9,695 of Sierra Kings and
Operating Cash Balance was $5,793,661 and Cash on Hand did decrease to 1,639 days. There were
several repairs and maintenance in January 2022, which decreased the cash balance.,

B. January Payroll. Electronic Payments & Check Register, Exhibit 2a

A motion was made / seconded, (Alfonse Peterson / Bob Boesch) to approved and accept the
January Chief Financial Officer Report, Exhibit 2 and January Payroll, Electronic Payments
and Check Register for a total amount of $144,427.74, Exhibit 2a. Motion carried.

C. February Chief Financial Officer Report, Exhibiti 3

Dawnita Castle reported that for February, BMHD had a net gain before depreciation of $64,693
compared to a net gain of $69,110 last year. Net income after depreciation, was a gain of $1,338,
there was a change in investments, which was a decrease in value of $30,187. Expenses include
$9,695 of Sietra Kings. Operating Cash Balance was $5,722,306 and Days Cash on Hand
increased to 1,658, There was a tax payment from Merced County for $200,000.

D. February Payroll, Electronic Pavments & Check Register, Exhibit 3a

A motion was made / seconded, (Bob Boesch / Alfonse Peterson) to approved and accept the
February Chief Financial Officer Report, Exhibit 3 and February Payroll, Electronic
Payments and Check Register for a total amount of $107,979.66, Exhibit 3a. Motion carried.

E. March Chief Financial Officer Report, Exhibit 4

Dawnita Castle reported that for March, BMHD had a net gain before depreciation of $66,832
compared to $57,830 last year. Net income after depreciation was $6,512 and in Non-Operating
Expense had donation expense of $9,076 for sports physicals and August Chai. Expenses include
$9,696 for Sierra Kings and Operating Cash Balance was at $5,721,988 and Cash on Hand
increased to 1,869 days. The increase did with the pre-paid from month end from CFHC, which
paid an extra month in prepaids.
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F. March Payroll, Electronic Payments & Check Register, Exhibit 4a

A motion was made / seconded, (Bob Boesch / Vivian Passwaters) to approved and accept the
March Chief Financial Officer Report, Exhibit 4 and March Payroll, Electronic Payments and
Check Register for a total amount of $141,300.78, Exhibit 4a. Motion carried.

CHIEF EXECUTIVE OFFICER REPORT

A. Update on California Energy Commission Grant

Edward Lujano reported that he had received an email from Carrier. When this process first
started he went out to multiple carriers and none wanted to tackie this project.

Carrier has been out here several times and the challenging part for them is that they don’t have
all of the detailed infrastructure about the building. They have done some preliminary
assessments on their own, but they need more detailed information that BMHD can’t provide.
They have requested that BMHD have some structural study done on their behalf. They have put
in a proposal for $60,000, and this has gone out as an RFP, which is due on May 6, 2022,

Kory Billings commented that BMHD has potentially received some funding, could that funding
be utilized to cover some of these costs. Edward Lujano replied that it cannot, the funding is only
for the units and installation, any additional work is the bearer of the agency, it will cover the

actual units,

B. [Irrigation Upgrades at Castle Site

The sprinklers have all been repaired, Natural Gardens, who does the landscaping did all of the
sprinkler repairs. The second phase was to get them automated and on timers. They came in at a
quote of $18,000, Yard Masters in Merced came in at $20,850.

C. Replacement Sliding Doors

Three sliding glass doors, including framing in urgent care and two in the front will be replaced
within the next month at a cost of $23,900, Some interior doors are also not working and these
will be replaced in the future.

The water heater is also going out and Rick Ramirez, CFHC Maintenance Supervisor is getting
parts to repair.

The IT technology has been finished in the boardroom, speakers were installed in the ceiling
with a main mechanism in the back and a hand-held microphone is also available, The TV is set
up with Zoom. He thanked BMHD for the tenants who appreciate the use of the technology as

well.

D. Rental of Garage Space at Bloss Site

The garage doors are finished at the Bloss Site. He spoke to Michael Chai and he is interested in
potentially renting them, it is 1,071 square feet. Edward Lujano does not have a rate as to what to
charge for the rent for the space. Tt will be added to the agenda for next month.
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Rick Ramirez, CFHC Maintenance Supervisor, added that the window AC unit in the garage
does not work. Fily Cale, Executive Assistant will call the 2-3 rental companies in Atwater and
see what rental storage space costs for similar facilities.

OLD BUSINESS / REPORTS

A. January Castle Family Health Centers, Inc Report, Exhibit 5
B. Februaty Castle Family Health Centers, Inc Report, Exhibit 6

C. March Castle Family Health Centers, Inc Report, Exhibit 7

Peter Mojarras provided one report for January through March 2022, Sports physicals for
January were 17, February 47 and March 23, these numbers will continue to be on the lower end
because it is not during peak times for sports programs. May is usually when kids have sports
physicals completed for summer activities with the schools Outreach activities will be done with

the school districts for the sports physicals.

He attended a Leadership Conference at the Merced County Health Department yesterday and
talk was mostly about preventative care and how to get people back into the health system. There
are four goals the council is focusing on for this county and it will be presented soon. They are
also advocating for dollars to come into Merced County as there is not much presence at the

State level.

CFHC has just signed a dentist and they are working diligently to bring in more doctors. And
also looking at things strategically and what they can do to have a presence throughout the

county.

Peter Mojarras thanked the board of directors for their support, partnership and technology and
the things that have been approved for this facility and the Bloss facility. Staff appreciates it.

D. Bloss Board Member Repott

Alfonse Peterson will head the next Strategic Planning Session,

* Upcoming Meeting Dates

Kory Billings commented that with the holidays, conferences and vacations, Fily Cale had sent out
some dates to the board to check calendars and set some meeting times for the next couple of

months,

Fily Cale stated that BMHD will not hold any meetings in May 2022, The next Finance / Board of
Directors meeting will be held on Thursday, June 2, 2022; Thursday, July 7, 2022; Thursday, August
4, 2022 and Thursday, August 25, 2022,

o 2022 Committees’

Kory Billings reported that all committees will remain the same for 2022. Finance and Investment
Commiittee: Kory Billings and Alfonse Peterson; ByLaws: Kory Billings and Vivian Passwaters and
Policy: Kory Billings and Bob Boesch.
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NEW BUSINESS

A. RFPs for Painting of Castle Facility, Exhibit 8

Edward Lujano presented the REPs to paint the Castle facility, nine proposals were received. The
building was previously painted in 2014 by Downey & Son out of Livingston.

Proposals are Miramontes Painting / Merced $68,500; Star Pro Painting / Merced $64,800; Rise
Above Painting Co / Merced $46,400; Downey & Son / Livingston $37,120; D&H Painting /
Livingston $68,888 & $73,323; CMA Painting, Inc / Berkeley $102,500; Paine Construction, Inc /
Rio Linda $596,000; Polychrome Construction Inc / North Ridge $86,200 and Primal Paint / San

Jose $116.777.

Rick Ramirez reported that he had met with each individual with direction as to what BMIID wanted
done. Four proposals use elastomeric paint, other use standard paint, standard does not last as long as
elastomeric which is longer lasting. They will all use 2-3 coats of paint.

Staff recommends Star Pro Painting / Merced.

A motion was made / seconded, (KKory Billings / Alfonse Peterson) to accept the quote from
Star Pro Painting for the RFP in the amount of $64,800.00, Exhibit 8. Motion carried.

B. Castle Dental Group (Mouzer Bachour, DDS) Request for Air Compressor, Exhibit 9

Edward Lujano stated that BMHD has an air compressor that supports the dental tenants. The air
compressor is going out and leaking,

Jenna Anderson, Legal Counsel, reviewed the lease agreement, BMHD is responsible for providing
the plumbing to the dental areas, but not the compressors. Dr, Bachour feels that this is part of the
services that BMHD has always provided for him,

To replace the current air compressor unit, it retails at $21,649, If CFHC purchases the air
compressor as they have special purchasing as a community health center the cost will be $11,996
and maintenance will install it. If the tenants buy their own compressors, then maintenance will need
to cut the lines at each perspective areas. For Dr. Bachour to install his own compressor it would cost
him $13,682 and Castle Family Dental’s compressor would cost $11,440 and each would run
independently of BMHD.

Rick Ramirez, Maintenance Supervisor, stated that it will cost about $2,000 to install the
compressor. Also Dr. Bachour has air leaks on his equipment, which will continue running the
compressor is it is not fixed.

Alfonse Peterson did step out of the room and we still have a quorum and will proceed.

Kory Billings commented that BMHD will go up to $15,000 for purchase of compressor and
installation with the condition that Dr. Bachour’s equipment must be running in proper order.
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Tom Ebesole, Legal Counsel, commented that this could be done by contract amendment and it does
not have to be a formal document, but you do want a written agreement between the parties
expressing a complete understanding of these various terms.

A motion was made / seconded, (Kory Billings / Bob Boesch) to authorize staff to purchase the
compressor and have it installed in an amount not to exceed $15,000. And that Dr. Bachour’s
equipment must be in proper working order and a written agreement between the parties
expressing a complete understanding of these various terms, Exhibit 9. Motion carried.

C. Carrier 1® Phase Engineering Plan, Exhibit 10

Edward Lujano commented that an RFP has gone out and this item will be placed on the next board
agenda.

The Board of Directors directed staff was directed to go out to RFP.

A motion was made / seconded (Bob Boesch / Vivian Passwaters) to go out to RFP on Phase 1
of the engineering plan, Exhibit 10. Motion carried.

APPOINTMENTS / CEREMONIAL MATTERS

None

AGENDA FOR CLOSED SESSION

None.

NEXT MEETING DATE

The next Board of Directors meeting will be held on Thursday, June 2, 2022 at 2:00 pm in the Board
Room.

ADJOURNMENT

As there was no further business, the meeting adjourned at 3:02 pm.

Respectfully Submitted,

bty Cote ) AW

Fily Cale V1V1an Passwaters
Executive A351star1t Board Secretary
\\castle.org\dfs\home\calef\My Documents\Minutes, Bloss Board\2022, april 28.doc 6

page



