Exhibit 1

BLOSS MEMORIAL HEALTHCARE DISTRICT (BMID)
BOARD OF DIRECTORS’ MEETING
BOARD ROOM
Thursday, May 1, 2025
2:00 pm

CALL TO ORDER

Kathy Flaherty, Chair, called the meeting to order at 2:00 pm.

ROLL CALL

Board Members Present: Gary Bacom, Board Member, Zone 1; Buffy McDaniel, Board
Secretary, Zone 2; Kathy Flaherty, Chair, Zone 3 and Al Peterson,
Board Treasurer, Zone 4

Others Present: Kory Billings, CEO; Fily Cale, Executive Assistant; Jenna
Anderson, Legal Counsel and Patti Kishi, CFHC Board Member

Absent: Bob Boesch, Vice Chair, Zone 5

APPROVAL OF AGENDA

A motion was made / seconded, (Alfonse Peterson / Buffy McDaniel) to approve the May 1,
2025 agenda as presented. Motion carries.

PUBLIC COMMENTS

Patti Kishi, CFHC, Board Member shared that CFHC continues to appreciate collaborating with
BMHD. She understands that we’re getting very close to a couple of leases, which makes CFHC
very happy. They want to continue to care for so many of the members of the community that

they provide health care for at Bloss and Castle sites. She thanked the board of directors for their

efforts,
APPROVAL OF MINUTES

A. Approval of March 27, 2025 Special Board of Directors Meeting Minutes, Exhibit 1

Several typos and grammatical corrections were made along with correcting current titles of the
board of directors.

A motion was made / seconded, (Alfonse Peterson / Buffy McDaniel) to approve the March
27, 2025 Board of Directors Meeting minutes with corrections, Exhibit 1. Motion carries.



FINANCIAL REPORT
A. March District Financials, Exhibit 2

Kory Billings reported that for March, Cash On Hand was $5,019,771.83, this increase is due to
the property tax receive.

On the budget vs actuals you’ll see several amendments that are significantly over the budget. In
the next several months before full review he will be working with the accountant to make sure
that the line items are not misclassified or that as we approve the next budget line items will be
put in the appropriate categories. Some line items will be moved, for instance the roof
replacement is under Repairs and Maintenance, and it most likely needs to be categorized
elsewhere.

The investment accounts did have declines, when you look at March 3, 2025 versus January
2024 BMHD is still well over what we had. Currently, Capital Projects are $1,869,179.44 and
had an initial investment of $1.5M; Bloss Facility Repair initial was $1.5M and is now $1.6M,
this was done significantly later, so it didn’t have much room to grow. Grants started at $1.2M
and are now at $1.3M; Scholarship start with $1.5M and are now at $1,6M. The Goodwin Trust
started at $250,000 and is now at $293,000. BMHD is still over what the initial investments

were,

We had enough cash on hand for the Bloss Facility Roof Replacement and did not have to use
any money from the Bloss Facility Repair account. Alfonse Peterson added that these are market

changes.

The Bloss Trust had a loss, but that was due to a distribution. BMHD received a distribution
check in the amount of $§650,000. Merced Union High School and Le Grand Union High School
Districts along with the Nonnewaug High School in Connecticut also received their distributions
from the Bloss Trust.

Buffy McDaniel asked when the initial contributions were made. Kory Billings replied that about
4 years ago we initially contributed about $1M into some of the larger accounts, and when we
sold some other entities several years ago, we increased each of these accounts again.

B. March Payroll, Electronic Payments & Bill Payment List, Exhibit 3

Kory Billings reported that out of the checks paid, $154,245.00 was to Tru-Tech for the Bloss
facility roof, which caused a significant increase from the previous month’s disbursement.

Buffy McDaniel asked who Gerald Bohn was. Kory Billings replied that he is a contractor who
finished the boardroom and did several other smaller projects. He had to redo the annex where
the roof had caved in, and the floor had rotted.

A motion was made / seconded, (Alfonse Peterson / Gary Bacom) to approve and accept the
March total payroll in the amount of $13,790.23; total check payments in the amount of
$234,272.70 for a grand total distribution of $248,062.93, Fxhibit 3. Motion carries.



CHIEF EXECUTIVE OFFICER REPORT

A, Facilities Report

Kory Billings reported that BMHD had purchased a $16,000 dental compressor back in
January and it has been having issues with air in the lines, which does not allow the suction to
work. He has contacted three different potential companies and once they come out and look at
the pipes they don’t want to touch them. The pipes go from one end of the Castle facility to the
other and the leaks could be anywhere,

He had a conversation with CFHC, and they are contemplating putting in their own compressor
for their own dental clinic and Kory Billings agreed to split the cost with CFHC; it will cost
BMHD $6,000. We’ll take the $16,000 compressor and move it down underneath Dr.
Bachour’s dental practice and connect it to his equipment, eliminating the piping that is
leaking. Children’s Dental Surgery Center has their own compressor, Currently the
compressors are running continuously because they’re trying to get this air to move through.

We had a final inspection of the complete roof replacement. We had to make some decisions in
working with the subcontractors. The Department of Industrial Relations (DIR) website has
been down for quite a while, and we were unable to add the subcontractor. In order to meet all
regulations, we have exchanged paper copies of everything with the contractor and
subcontractor. Although we don’t pay the subcontractor directly, they still need to be listed by
us and the hours reported. We uploaded as much paperwork from our side to the DIR side as
possible, which they will be able to see as supporting documentation,

A meeting was held with CFHC staff, and we went through the facility with them. We were
able to identify a lot of old “stuff’ that belongs to both BMHD and CFHC and has been stored
in many different rooms, We have tagged these rooms, and they will need to be emptied out
very soon. We will put all the BMHD items in the West Wing and declare it surplus property
and have a surplus property sale.

There are rooms that Kory Billings does not have keys to, Rick Ramirez, CHC Maintenance, is
working on getting a set of keys to him.

Alfonse Peterson asked if requests had been submitted regarding investing additional funds;
Kory Billings sent out the request along with the current policy where we need to give
everyone 30-days to review what they requested and we’re still waiting on their proposals on
how to invest.

Kory Billings commented that this evening he will be representing BMIID at the Merced
County Food Bank. He is providing a presentation on senior food insecurities in the
community. It will be a 10-minute presentation to 200 people. It is a great opportunity to get
exposure in the community and share our knowledge.



OLD BUSINESS
A, 2024-2025 Sports Physicals Update, Exhibit 4

Kory Billings reported that as the school year is finishing up and 1,069 sports physicals were
completed for a total of $37,415.00 out of the $45,000 approved. The majority of the sports
physicals were done at school sites.

Also 35 TB tests were completed in 2024/2025 school year.
NEW BUSIINESS
A. Ratification of Carrier Quote for Valve and Actuator Replacements, Exhibit 5

Kory Billings reported that the heating and air conditioning at the Castle facility is a huge
challenge. Two units have completely gone out and in order to keep air moving throughout the
facility he had to make an emergency decision for the replacements of the valve and actuator. He
called Kathy Flaherty, Board Chair and did inform her of the emergency as it was over his
authorization limit at a cost of $73,940.00.

As they do these repairs, they are putting the equipment in a position that it will be able to
connect to our system and allow it to automatically turn on and off by computer.

A motion was made / seconded, (Buffy McDaniel / Gary Bacom) to ratify the Carrier gquote
of $73,940.00 for the valve and actuator replacements, Exhibit 5. Motion carries.

B. Resolution 2025-1 To List Kory Billings as Account Manager for Principle Financial Group,

Inc and Computershare, Exhibit 6

We have received two small dividend checks around $75 cach, from Computershare. When we
contacted them for clarification, we were informed that we were not listed as account managers.

Although they did state that at one time BMHD had insurance with Principal Financial
Insurance, which had gone public, and Computershare Company is the investor. They require a
resolution listing Kory Billings as the account manager in order to answer any of our questions,

Resolution 2025-1 is being presented for review and approval,

A motion was made / seconded, (Buffy McDaniel / Gary Bacom) to adopt Resolution 2025-1
To List Kory Billings as Account Manager for Principal Financial Group, In¢ and
Computershare, Exhibit 6. Motion carries.

BOARD MEMBER REPORTS

Kathy Flaherty reported that she, along with Kory Billings, Fily Cale had met CFHC staff,
Dawnita Castle, CFO; Art Negrete, DOO and Rick Ramirez, Maintenance to go over space in the
West Wing. There were many rooms that CFHC staff will need to empty out in order to get ready
for the changeover with the leases.



APPOINTMENTS / CEREMONIAL MATTERS

None

NEXT MEETING DATE

The next Board of Directors meeting will be held on Thursday, May 29, 2025 at 2:00 pm in the
Board Room.

The Board adjourned into closed session at 2:43 pm.
AGENDA FOR CLOSED SESSION
1. Pursuant to §54956.8 Real Property Negotiation

1251 Grove Avenue, Suite B
3605 Hospital Road
3605 Hospital Road, Suite D

Negotiator: Kory Billings

RE: Lease Direction
Kory Billings and Fily Cale adjourned from closed session at 3:09 pm
2. Pursuant to California Government Code §54957.1(b) CEO
ADJOURNMENT

The meeting reconvened into public session and adjourned at 3:01 pm. Staff was given direction.
No action taken,

Respectfolly Submitted, ,D
i s WA

Fily Calelf Buffy dDaniel
Executive Assistant Board Secretary




